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Human Resource Management Information System project is the introduction of 
advanced human resources management concept, optimize business processes, based 
on the construction of a covering the whole group to meet the Group's control, 
information sharing, process optimization, business collaboration, the full application 
of human resources information management platform. By building Platform enables 
centralized management of the entire group of human resource information data, 
standards of business processes, collaborative sharing of human resources information; 
human resource-related statistical data analysis, optimize allocation of human 
resources provide decision support. 
In this dissertation, the characteristics of the company and control of human 
resource management requirements set out clearly the group headquarters to centrally 
deploy, support from headquarters, units at all levels hierarchical model construction 
applications. Human resources management infrastructure through data standards and 
information unified design specifications, to which the organization post management, 
staff management, compensation management, social security management modules, 
for example, against the group identified a pilot unit for detailed research needs Based 
on the proposed solutions to the business needs, clearly the overall architecture of the 
system and the specific business function of the design process, by the configuration 
of the system design implementation. System tested in a pilot unit on the basis of 
summary line experience, the current system has been put on-line applications within 
the scope of the whole group. 
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源集团，旗下有二级单位（约 40 家）及所属三级单位（约 220 家），拥有多家 A
股上市公司，近几年，该集团公司连续进入世界 500 强。 
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